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CONSTITUTION OF THE AUSTRALIAN INSTITUTE OF
EMERGENCY SERVICES
Adopted at AGM xx xxxx 20XX.
1. NAME OF THE COMPANY

1.1. The name of the Company (also referred to in this Constitution as the Institute) is The
Australian Institute of Emergency Services.
2. NATURE OF THE COMPANY

2.1. The Company is a not for profit company limited by guarantee and the Company is
prohibited from doing anything to change it’s not for profit status.

2.2. To the extent that they conflict with the Replaceable Rules, the terms of this
Constitution and the Rules displace all or part of a Replaceable Rule.

2.3. The liability of the Members is limited.

2.4. Every Member undertakes to contribute $20 to the assets of the Company if it is

wound up while they are a Member, or within one year afterwards.

3. MISSION AND OBIJECTS

3.1. Mission

To be the leading representative association for professionals engaged in emergency
services and emergency management.

3.2. Objectives of the Institute

The Objects of the Institute are:

3.2.1. Educational and professional development

(a) To provide professional development for the purpose of promoting excellence in
emergency services and emergency management.

(b) To promote, provide, foster and encourage education, training and skills
development towards excellence in emergency services and emergency
management.

(c) To establish and maintain policies, practices and services which continually enhance
the knowledge, skills and professional performance of its members and other
emergency service personnel.

(d) To develop, enhance and promote professional standards in emergency service
education, training and continuing development.

(e) To accredit emergency service education and training programs for the benefit of
members and to improve the delivery of emergency services for the benefit of the
wider community.
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3.2.2. Advocacy and promotion

(a) To represent the interests of the members throughout Australia on matters
relating to emergency services and associated issues.

(b) To provide, foster and participate in both national and international platforms for
policies and representation to enhance the quality of emergency services and
emergency management in Australia and internationally.

(c) To advocate for and promote the emergency services management profession

(d) To encourage beneficial communication, cooperation and interaction between
members, with allied professional associations, with the wider emergency service
industry and with the community.

(e) To bring to the notice of the public any government, organisation or agency
involved in the administration of emergency services or emergency management:
any matters that may be deemed by the Institute to be important for the safety
and protection of the community.

3.2.3. Recognition of achievement

(a) To establish and promote the role of the Institute as an accrediting professional
body whose members have nationally and internationally recognised qualifications
and expertise in the provision of emergency services and emergency management.

(b) To recognise the achievements of its members and others in the community for
the purpose of encouraging excellence in emergency services and emergency
management.

3.2.4. Promotion and encouragement of excellence and innovation

(a) To represent the interests of its members nationally and internationally on
matters relating to emergency services and associated issues.

(b) To promote the highest levels of integrity, ethical behaviour and compassion in
the provision of emergency services by its members at all times.

(c) To establish and enforce a Code of Conduct in its members which ensures full
professional independence, objectivity, responsibility and accountability in all
activities of members and collectively by the Institute.

(d) To foster wide understanding and acceptance within the emergency service
industry and the wider community of the high professional and ethical
standards, commitment and performance of the Institute and its Members.

3.2.5. Undertake research

(a) To foster, contract, commission, purchase or engage in research as a sole entity or
in partnership with others for the purpose of furthering knowledge in relation to
the provision of emergency services.
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3.2.6.

3-3.

3.4.

3.4.1.

3.4.2.

3.4.3.

3.4.4.

Govern and manage

(a) To appropriately govern and administer all plans, strategies, functions,
membership, assets and liabilities of the Company.

(b) To achieve the most effective, efficient and economic use of resources available
to the Company in support of professional emergency services and emergency
management and the provision of emergency services.

(c) To do all things that maintain the relevance of the Company to its members and
key stakeholders through the modification and adaption of these objects from
time to time.

The objects of the Company

The objects of the Company must be consistent with regulatory requirements to
maintain the Company’s charitable, not for profit and associated tax concession status
(including, if obtained, deductible gift recipient status under Australian taxation law).
The Company is prohibited from doing anything to jeopardise this status or including
an object or purpose which is inconsistent with this status.

Prohibited Acts
The Institute does not have the power to:
(a) issue shares of any kind; or

(b) pay, transfer, apply, directly or indirectly, any portion of the income and property
of the Company, by way of dividend, bonus or otherwise howsoever by way of
profit, to or for the benefit of a Member.

The Company must not be operated for the purpose of the profit or gain of any
Member.

Nothing in this Constitution authorises the Company to do an act that is prohibited by
law of a State or a Territory of Australia or gives the Company a right that the law of a
State or Territory of Australia denies to the Company.

Even though Section 124(1) of the Act may prescribe additional purposes and powers,
the Company may only act in furtherance of the purposes described in Clause o and
Clause 3.3.

4. DEFINITIONS AND INTERPRETATION

4.1.

In this Constitution, except where the context requires otherwise:
(a) Act means the Corporations Act 2001 (Commonwealth).
(b) Adoption Date means the date that this Constitution was adopted.

(c) AGM means an annual general meeting of the Members of the Company and,
where the content requires, means the specific Annual General Meeting in the
context.

(d) Board means the Board of Directors of the Institute, unless the context demands
otherwise.
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(e)

(f)

(9)

(h)

(i)
@

(k)

U]

Category of Membership means each category of membership as set out in
Schedule 1 or as otherwise approved pursuant to Clause 11.2.

CEO means the person holding the office of chief executive officer, referred to in
Clause 6.3.

Chair means the Chair of the Board as prescribed in the Act and hereafter called
the President of the Institute.

Code of Conduct - refers to the standards published by the Board from time to
time to guide the professional behaviour of Members of the Institute.

Company means The Australian Institute of Emergency Services ACN 050 033 764.

Conflict of Interest means a material personal interest in a matter that relates to
the affairs of the Company.

Corporate Member means an organisation that has been admitted to the Institute
in that Category.

Director means a person elected or appointed in accordance with this Constitution
to perform the duties of a Director of the Company.

(m) Division means each Division as set out and approved pursuant to Clause 7.10.

(n)

(o)

(p)

(q)

(s)

(t)
(v)
(v)

Division Management Committee means the committee elected by the Members
of that Division who are then responsible to the Board for the management of that
Division.

Elected Directors means the Directors elected by and from amongst the Members

of a Division, in accordance with this Constitution (see Clause 5.4).

Financial Year means the 12 month period as determined by the Board under the
Rules.

Guarantee means the amount of the Member’s guarantee as specified in Clause
2.3.

Immediate Past President means the person transferring to that role after
completing the term as President, in accordance with Clause 6.1.

Independent Directors means the Directors appointed to the Board, rather than
being elected by and from amongst the Members, in accordance with this
Constitution (see Clause 5.4.8).

Institute means the Company.
Institute Patron means a person appointed by the Board pursuant to Clause 6.4.

Member means an individual or organisation that has been admitted to one of the
membership categories listed in Schedule 1 of the Constitution.

(w) Membership Categories means the membership categories listed in Schedule 1.

(x)

Membership Registrar is a person appointed by the Board to maintain the register
of Members.
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4.2.

4.2.1.

4.3.

4.3.1.
4.3.2.
4.3.3.

(y) Office Bearers means the President, Vice-President, Treasurer and such other
positions as determined by the Board.

(z) Officer has the meaning given in Section g of the Act.

(aa) Ordinary Resolution means any resolution passed by a simple majority of
persons entitled to vote.

(bb) President means the Chair of the Board, elected from time to time in accordance
with this Constitution.

(cc) AQualifications means the qualifications for each membership Category stated in
Schedule 1.

(dd) Register means the Register of Members kept by the Company under the
Corporations Act 2001.

(ee) Replaceable Rules means the Replaceable Rules contained in the Act.

(ff) Representative means, in relation to a Member, the representative of the
Member appointed under Clause 10.

(gg) Rules means the Institute Rules made by the Board.
(hh) Seal means, if the Company has one, the common seal of the Company, if any.

(ii) Secretary means a person appointed to perform the duties of a secretary of the
Company in accordance with the Act.

(jj) Special Interest Group Committee has the meaning given in Clause 7.13.

(kk) Special Resolution means a resolution that has been passed by at least 75% of
the votes cast by Members entitled to vote on the resolution.

References to Law and the Constitution

A word or phrase used in the Act that is given a special meaning for the purposes of
the relevant part of the Act, unless this Constitution specifically states otherwise, has
the same meaning in this Constitution

A reference to:

(a) any legislation includes any regulation or instrument made under it and where
amended, re-enacted or replaced means that amended, re-enacted or
replacement legislation, and to:

(b) this Constitution, where amended, means this Constitution as so amended.
Interpretation

In the interpretation of this document, the following provisions apply unless the
context otherwise requires:

The singular denotes the plural and vice versa.
Any gender denotes the other gender.

A person denotes an individual and a body corporate.
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4.3.4.

4.3.5.

4.3.6.

4.3.7.

4.3.8.

4.3.9.

4.3.10.

4.3.11.

4.3.12.

Where a word or phrase is given a defined meaning any other part of speech or other
grammatical form in respect of that word or phrase has a corresponding meaning.

Headings and any Table of Contents must be ignored in the interpretation of this
Constitution.

Unless the context otherwise requires, a reference to a time of day means that time of
day in the state or territory in which the registered office of the Company is situated.

For the purposes of determining the length of a period (but not its commencement) a
reference to:

(a) a day means a period of time commencing at midnight and ending 24 hours later,
and

(b) a month means a calendar month which is a period commencing at the beginning
of a day of one of the 12 months of the year and ending immediately before the
beginning of the corresponding day of the next month or, if there is no such
corresponding day, ending at the expiration of that next month.

Where a period of time is specified and is to be calculated before or after a given day,
act or event it must be calculated without counting that day or the day of that act or
event.

A provision of this Constitution, except that specifying the time for deposit of proxies
with the Company, which has the effect of requiring anything to be done on or by a
date which is not a business day, must be interpreted as if it required it to be done on
or by the next business day.

A reference to a business day means a day during which banks are open for general
banking business in New South Wales.

A reference to an Act of Parliament, whether State or Federal, includes a reference to
that Act of Parliament as amended from time to time, and a reference to a specific
provision of an Act of Parliament means, unless the context demands otherwise, a
reference to the equivalent provision in any later amended version of that Act of
Parliament, or if the original Act of Parliament has been repealed in any Act of
Parliament substituted in its place.

This Constitution shall be construed according to the laws of New South Wales.

5. GOVERNANCE OF THE INSTITUTE

5.1.

5.2.

5.2.1.

Incorporation

The Institute shall establish and maintain incorporated status as a Public Company
Limited by Guarantee.

Application of Institute Income and Assets

The income and property of the Institute however derived shall be applied solely
towards the promotion of the objects of the Institute as set forth in this Constitution
and no portion thereof shall be paid or transferred directly or indirectly by way of
dividend, bonus, or otherwise howsoever by way of profit to Members of the Institute
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5.2.3.

5.3.

5.3.1.

5.3.2.

5-3.3.

5.3.4.

5-4.

5.4.1.

5.4.2.

However, Clause 5.2.1 shall not prevent the payment in good faith of remuneration to
any officers or servants of the Institute or to any Member of the Institute in return for
any service actually rendered to the Institute nor for goods supplied in the ordinary
and usual way of business nor prevent the payment to any Member of reasonable
travelling and sustenance expenses incurred by such Member when engaged either
within or outside Australia on the affairs or business of the Institute .

Clause 5.2.1 shall also not prevent the payment of interest on money borrowed from
any Member of the Institute or reasonable and proper rent for premises demised or let
by any Member to the Institute.

Organisation

The Institute shall be composed of Members, Divisions, a Board of Directors, Office
Bearers, committees and officers.

A Division of the Institute may be established by the Board from time to time and
having such powers as may be prescribed by the Board. All Members of the Institute
shall be allocated by the Board to a Division of the Institute.

The Divisions shall be as set out in the Rules and determined by the Board from time
to time.

Subject to decisions of Members at properly constituted General meetings, the
governance of the Institute shall be vested in the Board.

Board of Directors
Number of Directors

(a) The number of Directors of the Institute (constituting the Board), shall be a
minimum of three and a maximum of thirteen.

(b) The Institute must have a